






































RIVIER UNIVERSITY 
NASHUA PROJECT 

Strategic Management Capstone Course



Agenda

■ Introduction 

■ Non-profits & Our Project 

■ History and Development 

■ Growth in the community 

■ Series of Responses
– Rivier University initiatives
– Marketing Strategies
– Non-Profit Advisory Council  



Non-Profits & Our Project 
■ Who we are

■ Consulting team for Nashua Pal

■ Effects of influx of children

■ Resources



History & Development

 Nashua growth history
 2nd largest City in New Hampshire 
 Median age of 39 (Data USA, 2020)

 Non-profits
 Over 100 unique and different 

nonprofits
 Community Caterers



Growth in the community 

 Bronstein renovated into Monahan Manor (nearing 
completion)

- 48 units  216 units
 Approval and start of apartments at 249 Main St. 

(proposed)
- 45 units

 School St. Flats (nearing completion)
- 150 apartments

 Mohawk Tannery (in process)
- 546-unit residential community



SERIES OF 
RESPONSES



First Response:
Possible Rivier University 
Initiatives
 On-campus job opportunities for the teenagers at 

PAL

 Connection between PAL and the Sports 
Management Association

 Use of Rivier's athletic facilities



Second Response:
Marketing 

 Gathered information on Nashua non-profit organizations

 Gathered information on local attractions and recreational 
parks 

 Created universal brochures in three different languages:
 English
 Spanish
 Portuguese

Within these brochures: Information on non-profit organizations, 
Attractions, Parks and other useful guidance for citizens of 
Nashua 



Third Response:
Non-Profit Advisory Council

■ This is an advisory council revolving around non-
profits in the City of Nashua

■ This council will have the opportunity to discuss 
new developments and other changes that will 
have the potential to affect capacity and ability 
to operate

■ They will meet the last month of every Thursday

■ This will be beneficial because it will allow the 
nonprofits to come together and discuss any 
concerns they may have



THANK YOU 
















	RECOGNITION PERIOD
	FROM LIAISONS
	From:    Sam Durfee, Planning Manager, Capital Improvements Committee (CIC) Secretary
	Re:  FY2024 Capital Improvement Program
	There being no objection, Vice-President O’Brien accepted the communication and placed it on file
	PERIOD FOR PUBLIC COMMENT RELATIVE TO ITEMS EXPECTED TO BE ACTED UPON THIS EVENING
	Fred Teeboom – 24 Cheyenne Drive
	COMMUNICATIONS REQUIRING FINAL APPROVAL - None
	Budget Review Committee…………………………………………………….  03/07/2023, 03/27/2023, 04/04/2023
	There being no objection, Vice-President O’Brien declared the reports of the March 7, March 27, and April 4, 2023 Budget Review Committee be accepted and placed on file.
	Committee on Infrastructure ……………………………..……………….……………………………….   03/08/2023
	There being no objection, Vice-President O’Brien declared the report of the March 8, 2023 Committee on Infrastructure be accepted and placed on file.
	Joint Meeting – Committee on Infrastructure and Planning & Economic Development Committee... 03/13/2023
	There being no objection, Vice-President O’Brien declared the report of the March 13, 2023 Joint Meeting – Committee on Infrastructure and Planning and Economic Development Committee be accepted and placed on file.
	Finance Committee……………..……………………………………..……………………………………  03/15/2023
	There being no objection, Vice-President O’Brien declared the report of the March 15, 2023 Finance Committee be accepted and placed on file.
	Pennichuck Water Special Committee………..……………………..……………………………………  03/29/2023
	There being no objection, Vice-President O’Brien declared the report of the March 29, 2023 Pennichuck Water Special Committee be accepted and placed on file.
	There being no objection, Vice-President O’Brien suspended the rules to allow for the oral report of the Budget Review Committee meeting held last night regarding proposed Resolutions R-23-103 and
	R-23-104.
	Alderman Dowd gave an oral report of the Budget Review Committee meeting of April 24, 2023 with respect to Resolutions R-23-103 and R-23-104.
	CONFIRMATION OF MAYOR’S APPOINTMENTS - None
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	RECOGNITION PERIOD
	UFROM LIAISONSU
	From:    Sam Durfee, Planning Manager, Capital Improvements Committee (CIC) Secretary
	Re:  FY2024 Capital Improvement Program
	There being no objection, Vice-President O’Brien accepted the communication and placed it on file
	UPERIOD FOR PUBLIC COMMENT RELATIVE TO ITEMS EXPECTED TO BE ACTED UPON THIS EVENINGU
	UFred Teeboom
	Thank you.  My name is Fred Teeboom.  I reside at 24 Cheyenne Drive former Alderman at Large.  I’m here to speak on R-23-099 which the Mayor mentioned the NIMCO Study.  The main argument behind the development of Broad Street Parkway after about 15 ye...
	Harvey Construction projects a costs of about $400,000 per living unit regardless of what option is selected.  That’s also in the NIMCO study.  This development will likely never contain subsidized low-income housing given the private investment of ab...
	UDonna Graham, Legislative Affairs Manager
	One minute.
	UFred Teeboom
	… for a three bedroom unit estimated by the Abramson and Associates for this development.  That is in the NIMCO study.  I didn’t make those figures up folks.  The City has portrayed that a current Board of narrow-minded and utterly without vision Alde...
	UDonna Graham, Legislative Affairs Manager
	30 seconds.
	UFred Teeboom
	…for a technology center for the entire Millyard.  I’ve copies of my remarks since these remarks no longer appear in the minutes.  So if you don’t mind and take the time to bother entering the oval, don’t mind I’ll hand it to all the Aldermen.  The in...
	UDonna Graham, Legislative Affairs Manager
	Time.
	UFred Teeboom
	These facts and figures are facts from the NIMCO study.  I did not make those up.  Thank you.
	UVice-President O’Brien
	Thank you Mr. Teeboom.  Seeing that was the only person who had signed up, I will terminate the first public comment period.
	UCOMMUNICATIONS REQUIRING FINAL APPROVALU - None
	Budget Review Committee…………………………………………………….  03/07/2023, 03/27/2023, 04/04/2023
	There being no objection, Vice-President O’Brien declared the reports of the March 7, March 27, and April 4, 2023 Budget Review Committee be accepted and placed on file.
	Committee on Infrastructure ……………………………..……………….……………………………….   03/08/2023
	There being no objection, Vice-President O’Brien declared the report of the March 8, 2023 Committee on Infrastructure be accepted and placed on file.
	Joint Meeting – Committee on Infrastructure and Planning & Economic Development Committee... 03/13/2023
	There being no objection, Vice-President O’Brien declared the report of the March 13, 2023 Joint Meeting – Committee on Infrastructure and Planning and Economic Development Committee be accepted and placed on file.
	Finance Committee……………..……………………………………..……………………………………  03/15/2023
	There being no objection, Vice-President O’Brien declared the report of the March 15, 2023 Finance Committee be accepted and placed on file.
	Pennichuck Water Special Committee………..……………………..……………………………………  03/29/2023
	There being no objection, Vice-President O’Brien declared the report of the March 29, 2023 Pennichuck Water Special Committee be accepted and placed on file.
	There being no objection, Vice-President O’Brien suspended the rules to allow for the oral report of the Budget Review Committee meeting held last night regarding proposed Resolutions R-23-103 and R-23-104.
	Alderman Dowd gave an oral report of the Budget Review Committee meeting of April 24, 2023 with respect to Resolutions R-23-103 and R-23-104.
	UAlderman Dowd
	Yes.  Last night after a public hearing on Resolutions R-23-103, 104, 111, 112, 113 and 115, the Budget meeting was held.  All six of those where unanimously approved at the Budget Committee.  Tonight we will be addressing R-23-103 and R-23-104 which...
	UVice-President O’Brien
	Thank you Alderman Dowd.
	UCONFIRMATION OF MAYOR’S APPOINTMENTSU - None


